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Abstract
The cybersecurity threat is a problem that is being experienced by most small businesses as well as large businesses. Attackers have automated attacks making it easier for them to attack hundreds or thousands of small enterprises at the same time. Small businesses have less firm technological security, are less aware of threats, and have fewer resources and time for cybersecurity making them easier targets for attackers than large businesses. Examples of these attacks include phishing attacks, malware attacks, ransomware, weak passwords, and insider threats. The approved IT solutions for cybersecurity threats allow businesses to implement IT security at a considerable budget and scale fit for the business. IT security as a solution includes the use of software as a service (Saas) whereby clients make subscriptions for payments of cybersecurity solutions. This allows one to keep updated on the latest technology at affordable costs. The key steps of implementing the project will include eight steps: preparation of infrastructure, coordination with the implementation organization, training, data conversion, final verification, actual implementation of the new processes, and monitoring. These steps can be put into five phases of initiation/conception, planning, execution, monitoring/performance, and project closure. The project management metrics that were used include planned value, actual cost, earned value, customer satisfaction, return on investment, productivity, and cost variance.
Quality Assurance
The quality assurance criteria that will be used to measure the success of the projects and the actual results included the evaluation of five key points of quality, schedule, cost, performance against the business case, and satisfaction of the stakeholders. I tested my solution by performing several tests including performing an offline trial, ramping the pressure on my solution above the normal level of operation, running a kind of computer simulation, and limiting the release of the solution. The test cases included test data, test steps, precondition, and postcondition of the functionality of the project. Test scenarios included checking the Login, Search, and Payments Functionalities. An acceptance criterion provides the requirements of the user and their conditions. The approach gives the intention of the client but not the solution. An example of this approach is the user stories in Agile-scrum methodology. Scrum is a method that allows the team involved in the development of the software to incorporate the agile methodology and user stories to solve the most practical process of the development. User stories are general facts about the sustainability of the system (Tian, 2015).
Project Review
All my assumptions including the availability of the project members, performance of the project members, adequate skills of the members, and accuracy of the scheduled dates for the project were all resolved as I expected. The only assumption that was not resolved is the delivery time of the project. The phases of the project included project initiation, planning, execution, monitoring, and project closure (Shanks, 2000). Project initiation was the first phase of the project implementation. It defined the feasibility of the project and gave a green light to proceed with the project. A project charter that outlined the requirements and the purpose of the project was developed during this phase. The second phase was project planning which focused on the guidelines to be followed throughout the project by every member. The phase established specific, measurable, attainable, realistic, and timely goals of the project. The phase included the formulation of documents such as the scope statement, work breakdown schedule, milestones, Gantt chart, risk management plan, and communication plan.
The third phase was project execution. This phase involved the development and completion of all deliverables. Activities performed during this phase included team development, assigning of resources, execution of project plans, procurement, assignment of tasks, project schedule, and necessary modifications on the project plans. The fourth phase was project monitoring. This involved measuring the progression and performance of the project to ensure that everything is in alignment with the project plan. The project manager used key performance indicators (KPIs) to examine whether the project was on track. The KPIs used to monitor the project included project performance, quality deliverables, cost and effort monitoring, and project objectives.
The last phase was project closure which represented the completed project.  During this phase, the contractors of the project were terminated. The project manager conducted a meeting that evaluated the success and failures of the project. The lessons learned were documented for future improvements. The project manager prepared the final budget of the project and the final report of the project. All the project deliverables and documents were kept together.
Although there was an insignificant deviation in the project time frame, it was completed within the stipulated time frame. The project dependencies included plug-in, the new software had to be started before removing the old one, and libraries. The resource requirements included services, money, equipment, materials, space, and time that were required for the execution of the project. Important milestones included start and end dates of the project, meetings, approvals by the client and key stakeholders, and dates that were likely to affect our planned timeline.  A software known as software as a service (SaaS) that allows one to keep updated on the latest technology at affordable costs was being delivered to the company. Examples of deliverables to be submitted to document and explain my implementation plan include work statement, work breakdown document, scope statement, and governance plan.
Revisions
There was a revision of the project plan during the implementation. After review, we had to make adjustments in some areas of the project plan. The project team was unsure of the requirements of the clients and therefore a revision was required to include the statement of the requirements of the client.  The initial plan had not accounted for risk management. The plan, therefore, needed to be revised to include a strategy for risk management. The revisions were necessary for the success of the project.
Summative Evaluation
The implementation of the project was successful and the strategy was effective. The strategy, software as a service, was effective in solving the problem of cybersecurity threats experienced by both small and large businesses. The project was properly implemented to allow the businesses to keep updated on the latest technology to prevent security threats. This resulted in reduced cybersecurity threats in different businesses.
Specific reports and Evaluation Results
The primary stakeholders of a project need to be provided with reports of goals and timelines, meetings, tasks and responsibilities, and technology and resources. The project manager should be provided with project reports such as project status reports, reports of team availability, risk reports, variance report, and time tracking reports. Evaluation results should be given to different stakeholders including the management team, staff, and the board. Methods of disseminating these reports and results include publishing policy or program briefs, publishing findings of projects, presenting them at national meetings or professional organizations, presenting results to the local communities, disseminating reports and results on the company’s website, publishing on newspapers, and giving press briefings.
Post-implementation Description
Post-implementation support requires additional resources including internal and external resources including people, materials, capital, tools, and equipment. The major input in acquiring resources is the project plan that provides the required resources. This should give the period and timeline of when the resources are needed. The short-term maintenance plan will include information from numerous systems such as management systems, condition monitoring, and management systems. Long term maintenance plan will use condition monitoring data (Pedersen et al. 2018).
Post-implementation project summary
Major deliverables included during planning include a master project plan, functional specification, master project schedule, risk management status, and milestone report. Process deliverables included project business case, work statement, project schedule, governance plans, project reviews, and project budgets. The evaluation criteria involved six criteria: effectiveness, sustainability, coherence, efficiency, relevance, and impact (Hill & Campbell, 2014).There were differences between the proposed and actual outcomes become because a proposal is only a prediction statement but not a researched statement. During the process of completing the project, I learned that good communication and supporting the project team are important aspects of ensuring project success.
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